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Managing a business is like sailing. You can have a well equipped
vessel, but you've always got to be on the lookout for changing weather
conditions... In business, projecting your cash RBow is like staying awar e of

those weather conditions.
So, how do you manage

generate probts when your

and times are, well, trying?

your business and
cash Bow is limited

While the purpose of business is to make
money, it’s only possible — really — when the
business generates sufbcient cash Row Cash is
the lifeblood of any business. It pays wages and
bills, makes interest payments, reduces debt,
and lays the foundation for expansion, dividend
payments, increased equity and probts.

But, while many Prms may be generating

probts, their rate of growth

can put themin a

position of being “cash poor.” And, when these
Prms face recessionary slowdowns, the efects can be crippling.
Here are some key steps to help you maximize cash Bow:

Planning for upcoming
events is essential

for every business.
Helping your banker
Ostay on the same
page0 with yourplans
is also a good idea.

¥ Pay attention to accounts receivable; keep all clients on a 30-day basis.
Consider changing net discount terms to ensure even faster collections.

¥  When paying your bills, take advantage of net terms to enable you to
hold on to cash in your bank account as long as possible.

¥ Spend time each calendar quarter to forecast your operational expenses

Continued on page2
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SAVING TRENDS

Americans Need
To Save Moe.

Crystal Tucker,
Loan Processor & Customer
Service Representative
Ardmore Office

Americans are not saving
enough. That’s the opinion
expressed by many American
economists when they analyze the
U.S. savings rate compared to that
of other countries.

And it’s easy to see why the
savings rate has declined. With
the increase in home equity
borrowing, many families
have become net spenders of
assets versus savers of income.
Additionally, saving isa difbcult
discipline to learn — and stay
with. But the fact that squirreling
money away requires effort and
planning is no excuse not to save.

Making Saving A Goal

The brst step in saving money
is acknowledging its importance
to your intermediate and long-
term Pnancial security. If you®e
not able to save right now, you
need to makeit a bnancial goal for
your family.

Financial planners suggest
that families have three to six
month’s living expenses in
savings to withstand unexpected
loss of income or other Pnancially
draining emergencies.

Getting In A Position To Save

Many families bnd it difbcult
to save because they are over-
extended due to excessive use
of charge and credit cards. And,
as mentioned earlier, many
homeowners are faced with
monthly interest and equity
repayments to pay back principal
drawn from the equity in their
homes.

As an example, if a family drew
$50,000 of equity in their home,
regardless of how they used the
funds, at an interest rate of 7
percent their minimum monthly
interest payment would be $292,
or around $3,500 yearly.

Continued on page 3
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Pnancial planning. The truth isthat
the odds of having to reach your
Pnancial goalsin small, concrete steps
are very real. Yet, experts estimate
that three out of Pve Americans
neglect to set goals for long-term
savings.

A Plan of Action

Any Pnancial planner knows that
the prst step to saving isto make a
commitment to do just that. It may
seem impossible, if you feel caught
in the cycle of paying your bills and
then having nothing left over. But
even a small percentage of your
paycheck set aside in savings is going
to add up.

Ideally, you should reserve a
minimum of 10 percent of your
paycheck for savings. But what if that
seems impossible? You may think the
only solution is to make more money.
But we can’t all do that, at least not
overnight.

So, the best strategy is to review
your total Pnancial picture. You
may want to consult an expert who
can point out ways to improve your

every aspect of your expenses.

Ways To Save

these monthly expenses, you will have saved an additional $1800 in ' Stevefor somedf theways First National can hdp. Givehim acall at 256/216-
twelve months. &\ -

FINANCIAL SECURITY

Saving ForA Rainy Day N Here® How

Steve Smith, Senior Vice President
& Limestone County Executive

Many of us dream of winning a lottery and there’s nothing wrong It@ also important to review insurance policies on aregular basis.
with dreaming, as long as you remember to take care of the basic You may be able to save hundreds of dollars each year by increasing

deductibles on your homeowner’s or
auto insurance policies.

One area of savings many Americans
fail to take advantage of is effective tax
planning. Talk with your accountant or
one of our bankers for more details.

You are no doubt familiar with the last
strategy — cutting back on discretionary
spending. This includes money spent on
movies, gifts, dinners out and vacations.
» However, experts caution that trying
to deprive yourself of all types of
entertainment expenses may make you
} more likely to overspend.

You can look at ways to save money
and still enjoy yourself. Renting a movie
instead of going to the theater is a good
example. 1t@estimated that Americans
are spending almost twice as much on
home movie rentals compared to the box
ofpce.

There are numerous ways to save
money on vacation expenses. Shop for

One area of savings manfmericans fail totake | giccount travel packages or opt for two

advantage of is effective tax planningTalk with your | weekend trips instead of a whole week
at the beach.

accountant orone of ourbankers for more details. Once you make the decision to save

money, you've taken the biggest step in
reaching your long-term Pnancial goals.

balance sheet. Financial planners, for example, can help you review But, it's important to stay committed to your goals and accept that

it takes motivation and discipline to continue your plan. In the end,
however, youd have the reward of greater Pnancial stability and the
knowledge your futureison brmer ground. &

One of the prst strategies an expert will take isto look closely
at your annual expenses. Everyday living expenses, such as your
mortgage or rent payments, utilities, transportation and grocery bills
are unavoidable. But even if you shave as little as $150 per month from

Steve Smithis Senior Vice President and Limestone County Executivefor First
National Bank. Asthehabit and art of saving areextremdy important from
childhood through theretirement yearsyou may bnd it hdpful totak with

6373, or reach him by email: ssmith@nbforyou.net

How Do You Manage Cash Flow InTight Times?...

Continued from Page 1

and revenue — ahead of time. Use your experience of cyclical changes in your business as an
additional forecasting tool. Be conservative in your forecasting.

¥ Be sure to monitor debt so interest payments don’t consume cash needed for other purposes.

¥ Talk with your accountant to see how you can maximize resources, minimize taxes, and anticipate
needed operating changes.

Finally, keep your banker advised of your plans and the trends you expect to affect your business —
for better or worse. The better prepared you are and the better your banker is prepared for upcoming
events, the more likely you are to
be able to Pnd smoother sailing
when cash gets tight. &

Lyman Cox is Executiveive Pesident, Senior Loan Ofbcer and
Lincoln County Executive for First National Banko Tearn moe
about how your business can best manage its cash Row in a tryirn
economycall Lyman directly at 931/424-2182, or send him a
conbdential email to: Icox@fnbforyou.net
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FINANCIAL PLANNING

Portfolio Neglect Could Prove Dangeous toYour Wealth.

This article contains excerpts fom Jerry Bass®article in the
Financial Journeys newsletterfor September20009.

You've undoubtedly heard that,
just as watched pots never boil,
portfolios under constant scrutiny
and adjustment donOt perform well.
There is at least a grain of truth to
that, sometimes because those who
constantly toy with their portfolios
may be chasing performance, often a
losing strategy. But the RBip side of this
isn't good, either.

In other words, donOt let
admonitions against micro managing
turn into portfolio neglect. Financial
strategies are not meant to last forever.
Rather, they are like adjustable, living
organisms that can BN and pethaps
should — be changed as your goals
and market conditions shift. A wise
strategy for 2006 and 2007, as the
market cheerfully ratcheted past
threshold after threshold, may not
be very useful in this post-recession
market.

Studies of what retirement plan
investors did or did not do during

the recent market meltdown show that very few adjusted their holding s, an indication
that investors either decided their original strategies are still valid, or simply avoided
considering adjustments that might better position their portfo lios to bring them in line
with new market r ealities and, perhaps, their own somewhat altered Pnancial goals.

Inaction can be a strategy N or it can represent a lost opportunity. o

Seated: Jerry Bass, Financiabvisor; Barry McCall,
CERTIFIED FINANCIALPLANNER?; Standing,
Stephanie BusbhyRegisteed Client Service8ssociate

First Thursday’s

Thursday, November 5™ at 1:00 pm
First National Bank
206 5 1"' 5t, Pulaski, TN
Maonte Claire Carpenter Room

“Maintaining Control in Estate Planning”

With Barry K. McCall, CFP® at Raymond James
And lerald L. Bass, Financial Advisor at Raymond James

Join us for a cup of coffee and a slice of pie,

For reservations, call Stephanie at 931-4.24-2146.

RAYMOND JAMES

FiAMCIAL SERVICES, INC.

CECT TR T R

Gecurities are offered through Raymond James Financial Services, Inc.,
Member FINRA/SIPC, an independent broker/dealer, and are not insured by
the FDIC, any other government agency, are not deposits or obligations of
the bank, are not guaranteed by the bank, and are subject to risks, including
the possible loss of principal. ORaymond James is independent of First
National Bank.

Securities are offered through Raymond James Financial Services, Inc., Member FINRA/SIPC, an independent bioker/dealer , and are not insured by the FDIC,
any other government agency, or any other bank insurance, are not deposits or obligations of the bank, are not guaranteed by the bank, and are subject to risks,
including the possible loss of principal. Raymond James is independent of First National Bank.

Americans NeedTo Save Moe

Continued from Page 1

And that does not include repaying the principal on the loan. To pay
off a $50,000 home loan in bve years B- in addition to the monthy
interest of $292 -b they should also be making monthly principal
payments of $833. That’s a monthly income drain of $1,125, or about
$13,500 yearly.

Financial advisors tell their clients that having equity in your
home is important, but, to quote one, “You can’t eat your house so it’s
critical that families understand they simply must build cash equity in
interest-earning savings.”

For most families, the brst step down the road to saving lies in
reducing expenses. Gaining control over charge and credit card
expenses must be the brst step in your plan to save on aegular basis.

Painless Saving

Many individuals bnd it har d to remember to put money into a
savings account on a regular basis. And it’s easy to rationalize not to
save. But by arranging an automatic transfer from your checking to
your savings account each month, you can insure that savings will
occur. Gradually, this discipline helps you adjust to having less cash
as you begin treating the saving account debit as money that is simply
not available to spend.

Of course the money that’s saved is always available in the event of
an emergency. But here, it’s important to resolve to use savings only in
the event of a genuine emergency, and to replace it as soon as possible.

Once a family’s
savings fund reaches
from three of six
months of living
expenses (which
should be kept in
savings, money
market accounts
and short term Certibcates of Deposit), their savings objectives need to
continue with a focus on building sufbcient cash on hand to begin and
investment program which will start with mutual funds and grow to
securities and bonds.

And as you begin to save on a regular basis, you should consider
encouraging this habit for your children. Many banks permit children
to have savings accounts with small balances at no cost. Gifts from
relatives can add up over the years, illustrating to your children the
benepts of savings.a

Crysta Tucker isaLoan Processor and Customer Sarvice Represmtativein
First Nationa @ Ardmore Ofbce If youd liketo discuss your savings neads
. andtheFirst National savings services best suitefor you and your family, call
" Crystdl at 931/427-2171 or send her an email ta: ctucker @nbforyou.net.
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HERITAGE CLUB
Heritage Club News ForThe Fourth Quarter 2009

Readers...this is the Pnal edition of Financial Focus as we move
into the electronic newsletter format only...

Advances in technology move at the speed of light and as
a customer of First National Bank, we offer upgrades at every
opportunity. Now is an exciting time as we incorporate a couple
of new options into the electronic banking system.

One of course will be the e-newsletter available to all our
internet banking users. And the second new option is for a
completely paperless account with an e-statement!!

Many of you are already taking advantage of our online
banking products and this e-statement is a natural by product
for e-banking. Simply view your statement online, balance your
accounts and still have the availability of printing if necessary,
right from your home computer.

This option is quick, easy and available during your hours, not
just during banking hours. Our goal is to have this r eady for you
by November 2, so if you are not enrolled for our online banking
service, please sign up today from the First National Bank web site
at www .fnbforyou.com or stop by any ofpce to enmll.

The easy way to keep current with what is happening for the
Heritage Club is to pull up our web site and click on Heritage
Club for current activity...and trust me we have a lot of things
going on for Fall and Winter...not only for our Heritage Club but
within our communities...

<= Upcoming Events

OCTOBER

Our Heritage Club Mediterranean T rip ... 39 lucky travelers will be
enjoying 6 countries and an opportunity of a lifetimeE

Thursday, Oct. 220n the Square in Pulaski... an exciting evening of
Chili and fun for a Fall Spectacular event with a male beauty review,
entertaining us all!!

Thursday, Nov. 5 at the Main Ofpce in Pulaski... Raymond

James Financial Services is offering a FREE educational seminar
OMaintaining Control in Estate Planning,O at 1:00 pm. Please join us
for a cup of coffee and a slice of pie... eservations at (931) 424-2146.

NOVEMBER/DECEMBER

Nov. 13- 15in Fayetteville Host of Christmas Past... on the Square
in Fayetteville. This is historically a wonderful beginning to the
Holidays with all types of vendors and activity for all ages.

November 30-Dec. 2 at the Heritage Club Christmas at Gaylord
Opryland Hotel. This is a fantastic Christmas Tour to experience
a couple of days in “Fantasy Land.” Christmas Shows, Holiday
Dinners and Christmas Shopping all to start the Celebration of the
Holiday!! Call quickly as this trip is near the cut off.

Thursday Dec. 3 is the Athens Christmas Parade at 7:00

Saturday Dec. 5 is the Christmas Parade inArdmore at 2:00, and the
Christmas Parade in Marshall County

Sunday Dec. 6 is the Christmas Parade in Pulaski 3:00 pm

Friday Dec. 18, SANTA arrives at First National BankOs Main Ofpce
Giles Heritage Theatre with loads of surprises... 3:00 b 5:00

2010

In the early part of 2010 we are planning:

Antique Road Show ... We will be partnering with Tn. Backroads to
bring an even bigger and better event for 2010.

Our big trip for late Spring will be ODiscover Sedonalfeaturing
Scottsdale and the Grand Canyon Railway... brochures will soon be
available for this trip which departs April 30-May 6...

Many additional educational and entertaining events are being
planned now, so watch the web site for updates.

Any questions or concerns are always of interest to us, so please call
or email me: jpruett@fnbforyou.net or (931) 424-2105¢

Judy Pruett is Diector of Marketing for First National Bank. If
you have questions about the Heritage Club and its many activiti
you can contact Judy by phone (931-424-2105) or by sending he
e-mail to: jpruett@fnbforyou.net

es,
ran

Page Four




